HOUSE VP REPORT BY ARLEN LASINSKY
OCTOBER 2023

1. FEMA Grant Projects

The FEMA grant was approved. The Shul is on hold to begin using the grant until the
State of lllinois gives final approval.

The grant will be for the front door system, new cameras in the parking lot and
bollards along the driveway. This will be approximately $75,000 of the $150,000
grant.

The balance of the grant, or $75,000, will be used towards security over a three year
period.

2. Lecterns in Sanctuary
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In the research and exploring a new lectern for the Sefer Torah and Torah
readers. This lectern would replace the lectern currently used on the Bima.

The new lectern would be have the ability to adjust its height to accommodate all
Torah readers.

The price for this new lectern is approximately $15,000 and is built at the Lavi
Kibbutz in Israel.

Potentially replace two lecterns at the Rabbi's and Cantor's side of the Bima.

If these two lecterns are removed and replaced, a decision will need to be made
on how to repair the carpet under the old Rabbi and Cantor lecterns.

The Committee will look into this initiative at the next House Committee meeting.

3. Parsonage

A.

Stoehr Residence
I.  Driveway was seal coated by Bareeca Seal Coating.
ii.  Update on new fence-Cantor is looking into what can be done to close the
space between the bottom of the fence and the ground. Options are still
being pursued.

B. Melman Residence-Nothing to report
C. Chapman Residence-Nothing to report



SOCIAL ACTION VP REPORT BY ROBYN ROSENGARD
OCTOBER 2023

We had Someone from Inspire Through Flowers come and pick up 92 vases for our
October Vase collection. There is still time to drop off vases if you have until the end of
October.

If anyone in your family or extended family is now serving our country in the states or
overseas, Congregation Beth Shalom would like to send a care package to them to
show our support and appreciation. Please contact Jill Olefsky at 847-565-5045

or jolefsky@aol.com with the name of the serviceman or woman and their address.

Bernie's Book Bank Needs Our Help! Children's Book Drive November 1-30th, 2023,
bins for donations located by Coat Room. Questions please contact Tina
Cantrell tina.cantrell@sbcglobal.com or Jill Olefsky jolefsky@aol.com

We are still collecting candy until November 6th. Reach out to Jill Olefsky with
guestions.

The Blood drive is Sunday November 19th 2023, 8am-1pm. Any questions please reach
out to Steve Elisco swelisco@aol.com

A thank you from Pads:

Hi Sara. Our sincere thanks for all the wonderful food you and your group continue to
provide for our PADS guests. Please let everyone know how much our guests enjoy the
meals and how grateful they are for your care and concern.

Warmest regards,
Susan

Pads, a shelter in Buffalo Grove, is resuming meals and a place to sleep for the
homeless after 3 years break due to covid. CBS is providing a monthly meal for their
guests. If you are interested in helping, please reach out to Sara Weinstein

at slol55@aol.com for more information.

If you would like to get involved with a fun group then Social Action is for you. Reach out
to Robyn Rosengard rgard4@gmail.com
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FINANCIAL VP REPORT BY RAY ROKNI
OCTOBER 2023

Revenue — On track, at par to last year excluding 2022-23 Grant collection.

e Line 1 — Membership fees — on track to prior year. As of 9/7/23, membership
stands at 1039 families. 393 families are on adjusted YTD.

e Line 2 — School Enrollment: Currently there are 171 students enrolled. We
projected 174 students in our approved budget. This is the first year that we are
applying tuition adjustments to accounts instead of membership fee. These
won’t show in total revenue, however, will affect total School Revenue Current vs
Prior Year.

e Line 3 — Ritual - High Holiday Appeal — Budget $325k — Actual through 10/5/23 is
$286k. There are several anticipated donations that have yet to be pledged.
Thank you and reminder letters are being mailed.

Expenses — On track, at par to last year

e Line 20 - Ritual — High Holidays — High Holiday expenses are projected to
exceed budget by approx. 20% for the following reasons:
o Increased cost for livestreaming tech support
o Chair rental
o Maintenance cost related to chair placement.
o Increased floral expense.
e No unbudgeted expenses YTD other than noted in High Holidays above.



PROGRAMMING VP REPORT BY RANDY SAMBORN
OCTOBER 2023

The deadline is mid-November for registering for the Civil Rights Journey, March 26-28,
2024. Please contact Leann if you have any questions.



SCHOOL VP REPORT BY CHARLOTTE STERN
OCTOBER 2023

. Our October meeting has been delayed owing to the special program on the war
in Israel
. September 17th, second day Rosh Hashanah a Family Tashlich program went

nicely with about 30 kids showing up. Music, learning and shomer yom tov art projects.
Kids got to put some pellets into vinegar and watch it fiz and dissolve while thinking of
things they wanted to get rid of.

. Sunday, October 1st a chag friendly Sukkot Program for students in kindergarten
through 5th grades was really well received. About 40 kids came. First there was music
and a story. They were then broken up into groups that learned what a kosher sukkah
was, made an edible sukkah, learned about the Lulav and etrog with more songs and
had snacks and made chains to decorate the sukkah.

. Our first meeting for the room parent program with the parents will be Sunday
October 22. We have about 8 parents signed up so far.

. Discussion about how to work with the students about the war in Israel was
worked out with Stacy and the Rabbis. There will be time for students and parents to
meet with them during different class times.



MEMBERSHIP VP REPORT BY JACKIE ZELKOWITZ
OCTOBER 2023

Thank you for making your high holiday calls to the CBS members. The feedback from the
congregants has been wonderful and your calls are greatly appreciated.

On Sunday, October 15%, we hosted our Fall Yachad/Chavurah Meet and Greet. People met
their groups as well other groups. We will assist the groups as they get off the ground. We will
continue taking interest forms through the website and plan to host a similar event at the
beginning of the year.

If you are interested in being a part of a Chavurah group (groups of CBS members that socialize
and celebrate Jewish life together) or a YACHAD group (a social group based on one activity you
all enjoy doing together), please register at:

YACHAD groups — tinyurl.com/CBSYachad23
Chavurah groups — tinyurl.com/CBSChavurah23



SISTERHOOD VP REPORT BY ELANA SCHRANK
OCTOBER 2023

We are working very hard to plan for our opening event on 10/26. This eventis a
celebration of Israel, and we're working with the clergy and staff to ensure we are
striking the right tone. We are confident it will be a wonderful event and have already
exceeded our goal for sign ups

Sisterhood Boutique is coming up on Sunday, November 5th, and we have over 39
vendors signed up! We are incorporating a Tzedakah component as part of the
checkout process, which we're very excited about!

Our Torah Fund event is Tuesday, November 14th. Torah Fund is an initiative of the
International Women's League to raise money for the conservative seminaries. For the
event, Rabbi Dave Russo of the Wexner Foundation (formerly of Anshe Emet) will share
a teaching about women's leadership in the Torah.

Our last event of 2023 will be Sunday, December 3rd in the late afternoon. We will be
learning how to make Latke Charcuterie Boards and then making beautiful displays of
our own. More info to come on this one!

We continue to support the synagogue through supporting Shabbat and Holiday
Kiddushim, including serving and making kugel.

The Judaica shoppe will resume Sunday hours to mirror religious school timing. There
is a ton of new kid and Chanukah stuff- come check it out!



YOUTH VP REPORT BY DR. RACHEL LAVEN
OCTOBER 2023

e We brought back Shabbat with a Twist which started prior to COVID. Good
turnout.

o At the request of several families, we were able to put together a safe space for
young children to gather prior to the community coming for the Stand with Israel
program. We had multiple stations of crafts, Israeli snacks, and Israeli music.
Families found comfort in the projects and being together.

e Our first FYC Shabbat dinner is on 10/20; around 50 people in attendance. A
subcommittee of the Youth Committee has been formed to plan these Shabbat
dinners. They come up with the themes and the menus and any other activities.
Thank you to Randi Simon for helping with the music.

e« CBS Chaverim (3rd-5th grade) youth group first event is 10/22 with over 20 kids
registered. The theme is Camp CBS. Activities include gaga, s'mores, and lunch
after religious school.

o Day of Giving Back is coming up on 11/12. Program will be after Sunday
School. Still looking into age-appropriate activities and organizations we can do
things for.

e Home Hosted Shabbat Lunches is a new program the Youth Committee is
starting. Lauren Stein and Carly Pinzur will kick it off by being the first hosts to
have Shabbat lunches for 3 other new and existing families at CBC with similar
interests/demographics. The goal is to engage more community building outside
of the synagogue walls.

Shabbaton update: the subcommittee continues to meet to discuss ideas and begin
planning. Interest form went out to see if families are interested in going and to see if
cost is appropriate. Rabbi Chapman, Michael Schneider and Rachel Laven are going
for a site visit to the Perlstein Center on 10/25.



